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HOW’S YOUR PMO DOING? 

 
• Is your PMO driving business transformation or impeding it? 

 

• Is it constantly reinventing itself with new organizational 

structures, policies, procedures, and delivery frameworks? 

 

• How many failed attempts at “becoming Agile” has it underwent? 

 

• Are its projects constantly behind schedule and over budget? 

 

• Are unpleasant conversations with business stakeholders or 

clients the norm? 

 

• Are your people happy and engaged or frustrated and worn out? 

 

• Is your ideation outpacing your capability for implementation? 

 

• Are you still looking for that nonexistent, one-size-fits-all delivery 

framework? 

 

• Are you focused on standardization instead of optimization? 

 

• Have you had enough of project delivery mediocrity? If so: 

 

TRY hybrAGILITY!  
 

http://www.hybragility.com/
https://www.linkedin.com/company/106238212/

